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CRECentimprovements in VET

Iwer Scale.— better fit to diversity and
emanesieiisociety.

uIProfessional management

m Qualificatien: structure — new
occupatienal roles

m Minimum gualification for all
m ICT for management / for learning
m Responsibility for own learning

Further information:
www.hansfvanaalst.info Hand-out page 1
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I [dentity and social texture

m Globalisation
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"From: industrial model

Rules; order, hierarchies, task/time,
planning en control, doing and
thinking divided, standardisation,
body of knowledge (library), mass
production, competition, national
institutes (e.g. schools)..

%nsrmation
" ’ ‘

To: network model

Innovation and change, autonomous
groups, complexity, variety, flow of
knowledge, mass individualisation,
global institutions and regionalisation,
personal autonomy and communities
of practice

Further information:
www.hansfvanaalst.info Hand-out page 2
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%ng Il GenRcepts and

valuespe.gs
ledgerand learning not only objective,

seNpersenal, contextual, social and
Mmoozl

s Instititions (supply driven) replaced by
communies of learning and knowledge-
services (demand driven)

m |dentity and social status less connected to
diploma’s and formal education and more
based on personal portfolio’s

m Etc.
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ansformation
- goes along with
%regsing demand

on peo
p.Pe

And thus with higher demands on the
quality of work, life and .. education.

Higher demands, but also different demands

Further information:
www.hansfvanaalst.info Hand-out page 3
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MepEan ohjectives

:Io’r Wg-Lea’rning

I@ng learmingi(including non-formal
andiniemaliseitings)
unfenmenon, guidance and counselling

u [nvestingitime and money in learning

m Bringing tegether learners and learning
opportunities

m Basic skills
m Innovative pedagogy

' 5

Cu'rrwat;e eiaffairs

.
[=="]

sedefop: Training|and Learning for
compet%rgge (2002)

u| EUz Stalfiworkingldecument on Lifelong

LearnimgRiiactice and! Indicators (2002)

Further information:
www.hansfvanaalst.info Hand-out page 4
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= Selection of activities
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Learning from
making Learning in

something, doing innovering
something for groups and
RRrs; © networks
Autonom * f# _
meau:%goan)a \( Selfregulation
commitment and coaching

Further information:
www.hansfvanaalst.info Hand-out page 5
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industrially organised
Institution

Service' to learning

for people, business and
communities

-m)vement ofi guality
u edu&g defects
= incremental
Restrictiuning
= streamlining);, cost aveidance
u SUCCGESS rate often low

Transformation

= Value creation, new products/services, new channels to
new markets

= Stop older production lines
= high investment
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Further information:
www.hansfvanaalst.info Hand-out page 6
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siNetwork organisation

= =ront oﬁige — pack office model

/ -~ N
ﬁ@‘ -
) \_//

Disconnected

Integrative model network
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Ice fer ndividuals
= guidingiand coaching — PDP. — matching PDP with
resoce&including training), people and learning
o) nities.

m Assessiient of earlier experience
m Portfolio’s

m HR contractor and partner to business and
public institutions, including broker/provider of
training
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Further information:
www.hansfvanaalst.info Hand-out page 7
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nd outseurcing of high quality learning
r ieesi(ineluding ICT resources)

= Specialisation
= Internationalisation

m Service teflCT at home and in the workplace
m Knowledge intensive and learning
m Orientation towards consumers

m strategic human resources management
based on roles, competencies and
professional development
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TP
Th’e thnaﬂ expert

sHor diferent employers, more in
[eIES thewn fiunctions

5 Organised in educational firm
m Acecountaile for specific qualities
m Professional knowledge system
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Further information:
www.hansfvanaalst.info Hand-out page 8
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mThank you for listening

m For any questions:
hfaalst@ision.nl

HETEL - Markina - Basque Country,

28 October 2002
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-_ ENIMISSIONICETMIEE EURGPEAN COMMUNITIES (2000): A
endumion LifelenglEeanning. Commission staffworking paper
SEC(2000)MiBeZ: Brussels, 30.10.2000.
Jittpy/ElepENE N comm/education/life/priorities
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Altonorny and cornrniirnent

1 Froff veluas frorr oiners
oW1

B OWRErshiprandimeaning
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Further information:
www.hansfvanaalst.info Hand-out page 10
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If regulaiion aind cozicning

I Miero erigie
=N )
ENVET
B Ero prestige terachievVement

m Self=; peers; authentic- and dyaamic
assessment
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Production
rather then
: acquiring
Embeddedin B0ooks
products
services

(mode 2)

Own ideas, intuition
and experience

In groups In networks
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Further information:
www.hansfvanaalst.info Hand-out page 11
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7
;Idéngmd.soci’al texture

i ﬁ!’ BIEWOIS 1N Services; 50% entrepreneurs

] spreading'in time, place and partners, change of
09
m Motivatieny autonomy en social commitment
m Self regulation
m Teams and networks

m |dentity and loecal culture

m resistance- and project identities

m Complex differences and inequalities between
social groups
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I%}Iwide 1&.C
a \WorcWide economies

u \Worldwi e?ramework ofidemocracy and
(regulated) free' markets

m Effects:
m Increase of international tensions
m Insecurity of state governance

m Little attention for social and ecological issues
create resistance groups
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Further information:
www.hansfvanaalst.info Hand-out page 12
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