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Education is institutionalisedEducation is institutionalised
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The robust model of schooling The robust model of schooling 
I. Underlying valuesI. Underlying values

Industrial mode of developmentIndustrial mode of development
EnlightenmentEnlightenment
Emergence of nation statesEmergence of nation states
MeritocracyMeritocracy
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The robust model of schoolingThe robust model of schooling
II. II. The school as an institutionThe school as an institution

ScreeningScreening
StandardisationStandardisation
Codified objectives and curriculaCodified objectives and curricula
Fixed temporal and Fixed temporal and spacialspacial arrangementsarrangements
Latent functionsLatent functions
Strong bonds with state bureaucracyStrong bonds with state bureaucracy
Knowledge paradigmKnowledge paradigm
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ChangeChange

Increase of participationIncrease of participation
From supply to result based visionFrom supply to result based vision

Convergent forces from administrators, Convergent forces from administrators, 
researchers, practitionersresearchers, practitioners
Resistance, lack of knowledge, Resistance, lack of knowledge, 
proletarisationproletarisation of teachersof teachers

Emergence of competence based visionEmergence of competence based vision
focus on effects, rather than resultsfocus on effects, rather than results
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Limits on growth ILimits on growth I
Internal pressuresInternal pressures

Upper limit of hidden talentUpper limit of hidden talent
limited type of possible achievements limited type of possible achievements 
sets limits to effectivenesssets limits to effectiveness
SelfSelf--generating growth leads to lack of generating growth leads to lack of 
external relevance external relevance 
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Limits on growth IILimits on growth II
External pressuresExternal pressures

The knowledge paradigmThe knowledge paradigm
Identity and social textureIdentity and social texture
GlobalisationGlobalisation

The emerging network societyThe emerging network society
from:
Order, rules, hierarchy, separation 

between thinking and doing, 
task/time, planning/control,
stock of knowledge, 

standardisation, growth, mass 
production

to: 
Change, design, innovation, 
horizontal relations, integrative 
competences, employability,
variety, complexity, flow of 
knowledge, mass-individualisation
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These Forces pose These Forces pose 
greater demand on greater demand on 
peoplepeople

Consequently: people express higher 
demands for work, life and education

Higher, and especially Higher, and especially different different 
demandsdemands
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Scenarios for the futureScenarios for the future

The The ““status quo extrapolatedstatus quo extrapolated””
Scenario 1: Scenario 1: ““Robust bureaucratic school Robust bureaucratic school 

systemssystems””
Strong bureaucracies and robust institutionsStrong bureaucracies and robust institutions
Vested interests resist fundamental changeVested interests resist fundamental change
Continuing problems of school image and Continuing problems of school image and 
resourcingresourcing
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Scenarios for the futureScenarios for the future

The The ““status quo extrapolatedstatus quo extrapolated””
Scenario 2: Scenario 2: ““Extending the market modelExtending the market model””

Widespread dissatisfaction leads to reWidespread dissatisfaction leads to re--
shaping public funding and school systemsshaping public funding and school systems
Rapid growth of demandRapid growth of demand--driven driven ““market market 
currenciescurrencies””, indicators and accreditation, indicators and accreditation
Greater diversity of providers and Greater diversity of providers and 
professionals, greater inequalityprofessionals, greater inequality
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Scenarios for the futureScenarios for the future

The The ““rere--schoolingschooling”” scenariosscenarios
Scenario 3: Scenario 3: ““Schools as core social Schools as core social 

centrescentres””
High levels of public trust and fundingHigh levels of public trust and funding
Schools as centres of community and Schools as centres of community and 
social capital formationsocial capital formation
Greater organisational/professional Greater organisational/professional 
diversity, greater social equitydiversity, greater social equity
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Scenarios for the futureScenarios for the future

The The ““rere--schoolingschooling”” scenariosscenarios
Scenario 4: Scenario 4: ““Schools as focused learning Schools as focused learning 

organisationsorganisations””
High levels of public trust and fundingHigh levels of public trust and funding
Schools and teachers network widely in Schools and teachers network widely in 
learning organisationslearning organisations
Strong quality and equity featuresStrong quality and equity features
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Scenarios for the futureScenarios for the future

The DeThe De--schooling scenariosschooling scenarios
Scenario 5: Scenario 5: ““Learner networks and the Learner networks and the 

network societynetwork society””
Widespread dissatisfaction with/rejection of Widespread dissatisfaction with/rejection of 
organised school systemsorganised school systems
NonNon--formal learning using ICT potential formal learning using ICT potential 
reflect the reflect the ““network societynetwork society””
Communities of interest; potentially serious Communities of interest; potentially serious 
equity problemsequity problems
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Scenarios for the futureScenarios for the future

The DeThe De--schooling scenariosschooling scenarios
Scenario 6: Scenario 6: ““Teacher exodus Teacher exodus –– The The 

‘‘meltdown scenariomeltdown scenario’’
Severe teacher shortages do not respond to Severe teacher shortages do not respond to 
policy actionpolicy action
Retrenchment, conflict, and falling standards Retrenchment, conflict, and falling standards 
leading to areas of leading to areas of ““meltdownmeltdown””, or, or
Crisis provides spur to widespread innovation Crisis provides spur to widespread innovation 
but future still uncertainbut future still uncertain

Hans F. van Aalst: Education in Europe in the 21st century - Leuven Educational systems in East Asia and Western Europe, 1-2 October 2002. Nr 16
aB

Three casesThree cases

European educational policy makers European educational policy makers 
prefer reprefer re--schoolingschooling
Finnish system: from Finnish system: from meritocraticmeritocratic model model 
to neoto neo--liberal model.           liberal model.           The Finnish CaseThe Finnish Case

European Commission: Life long European Commission: Life long 
Learning.Learning.
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Assimilation or Assimilation or 
transformation?transformation?

Transformation cannot be expected Transformation cannot be expected 
from large innovationfrom large innovation--projectsprojects
Rather: emerging practices Rather: emerging practices –– often often 
outside education.outside education.
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From Schooling to Learning IFrom Schooling to Learning I

Learning patternsLearning patterns
MicroMicro--choice and selfchoice and self--directed learningdirected learning
Learning networks/communitiesLearning networks/communities
Long timelines in tertiary educationLong timelines in tertiary education
Financing of individuals and not Financing of individuals and not 
institutionsinstitutions



Hans F. van Aalst: Education in Europe in the 21st century Academic Workshop: Educational 
systems in East Asia and Western 

Europe, Leuven, 1-2 October 2002.

Further information: www.hansfvanaalst.info Handout page 10

Hans F. van Aalst: Education in Europe in the 21st century - Leuven Educational systems in East Asia and Western Europe, 1-2 October 2002. Nr 19
aB

From Schooling to Learning IIFrom Schooling to Learning II

Educational Educational institutionsinstitutions and learning venuesand learning venues
Diversification of learning venuesDiversification of learning venues
InIn-- and outsourcing and specialisationand outsourcing and specialisation
InternationalisationInternationalisation
Open to other life worlds and community Open to other life worlds and community 
projectsprojects
Quality management focus on:Quality management focus on:

Strategic human resources managementStrategic human resources management
Orientation towards consumers and Orientation towards consumers and ““usersusers””
KnowledgeKnowledge--management management 
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From Schooling to Learning IIIFrom Schooling to Learning III

Learning content and methodsLearning content and methods
InnovationInnovation--competencies in realcompetencies in real--life life 
contextscontexts
Less emphasis on assessment of Less emphasis on assessment of 
individual outcomesindividual outcomes
ICT at home and in the streetICT at home and in the street
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From Schooling to Learning IVFrom Schooling to Learning IV

Teachers in the knowledge societyTeachers in the knowledge society
Diversification of teachers, specialisation in Diversification of teachers, specialisation in 
educational competencieseducational competencies
Partnerships of educational entrepreneursPartnerships of educational entrepreneurs
Vision, motivation, a sense of directionVision, motivation, a sense of direction
Knowledge Space for staffKnowledge Space for staff
Challenging tasks for faculties of educationChallenging tasks for faculties of education

Thank you for listeningThank you for listening

Information: hfaalst@ision.nlInformation: hfaalst@ision.nl

The End
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The Finnish CaseThe Finnish Case
The Former Finnish modelThe Former Finnish model
(The (The MeritocraticMeritocratic Model)Model)

The goal is educational equality The goal is educational equality 
and through it social equalityand through it social equality
Common school system for allCommon school system for all
Highly centralised state controlHighly centralised state control
Uniform curriculaUniform curricula
Expertise seen to rest with Expertise seen to rest with 
teachers and officialsteachers and officials
Education is totally public Education is totally public 
monopolymonopoly
Education totally funded publiclyEducation totally funded publicly
Great autonomy for educationGreat autonomy for education
Bureaucratic administrationBureaucratic administration
Targeted preTargeted pre--panned fundingpanned funding

The NeoThe Neo--Liberal model of the Liberal model of the 
19901990’’ss

Competition between individuals Competition between individuals 
and schoolsand schools
Diversification and stratification Diversification and stratification 
of the school systemof the school system
Growth of regional and schoolGrowth of regional and school--
specific decisionspecific decision--making power making power 
(deregulation, decentralisation)(deregulation, decentralisation)
Differentiated curriculaDifferentiated curricula
Stronger parental choiceStronger parental choice
Some degree of private Some degree of private 
competitioncompetition
private funding entering private funding entering 
educationeducation
Evaluating the profitability of Evaluating the profitability of 
education beginning (The education beginning (The 
evaluative state)evaluative state)
ManagerialisationManagerialisation of of 
administrationadministration
lump budget fundinglump budget fundingReturn to Three cases


